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1. The research and development separtment of cach V3 Yauntdirextion is 
resnonsizle for forwarding research and development plans for any 
enter»orise in that V73 to the competent “inistry o2 State Scerctariat. 

The vlan is processed in the rescarch and develoment department of 

the ‘inistr; or State Secretariat: it is then forwarjed, with conjents, 

to the ‘ontralamt fiir Forschunz und Technik (SAFT'. In this manner, 

ADT receives all jteveloonental orojects from all branches of nat Lonalized 
industry. La>oratortes and institutes attached to tha Academy of Selences 
ani DOR universities also seni their vrojects to JAF? for nrocens ing 

and annroval in the awronr lat> Fachveb Lot .# 


2. On the basis of the vrotect material thus collected, <APT issues directives 
coveriny the entire [iel< of nationalized industry and acalentec rescarch 
and development. These <trect ives are issued by the issenschaftlich- 
Technischor Jetrat (Setentisic-Technical Souncil) of GarT whteh cons ists 

se 


of CATT and ‘linisterial ~crsonnel toxeshor with selected experts fron 
industry and the field of seftence. 


3. The Council convenes twice a years; one session taxes nlace vefore 10 June 
and issucs Jireetives for the followins yrar. The mcetin; tn carly 
winter confirms or amonds the year's dirsct ives - One Souncil necting 
does sot cover all snocial flelis, -nstead,one eetin: deals with a 
specific sibjects; it is altconied oy the exvert or experts froa the 
svectal Cicl] (Fachgediet) concerned. Ten to LU. people usually are at 
Qa meoting, laclulin: the evief of the JAT™ Fachcebiet who orcsi-les, 


He Projeets nrongsed + industries and the ainistries are supposed to he 
within the limtt of funds which have Seen earnar’ed 57 the State Planning 
Comission aheal of tine. Funds are allocated within the Tive Year Plan 
Srancwor’:. This limitation, however, is not enforced strictly”. In 1961 
and 1952, funds originally allotted for resvarch and develononest were 
increase] at the start of the fiscal year. 


ASE 


e aif T must nate a comnlete plan, including financial Allosations for cach 
Sieli of research, The individual vrojects have to de divided among 
various industries, leborator'tosyand institutes. %.F? also Jesignates 


pals) 


ne personne] resnonsible for eash vroject. Allocations ant lestonstio 
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at the workin level arc made by the chief of each special field in 
cooveration with an official fron the resvonsiole Ninistry o: State 
Seeretartat. 


The Fachroebiet ahief forwards his comleted plan to Ilans <ittorodt, 
chief of LATT's Tauptabteilung Forschun: und “ntwicklune, This 
o-fice vraws up a consolidated research and development plan for all 
of GATT and passes it on to the offtee of chief of the or-anization, 


-he final 232 plan is compiled by this office (formerly Lanze's) 
aftor the sinter sessions of the Scientific-Technical Council have 
made changes in the schene and after the chief of AFT has obtained 
unofficial Russian anoroval. 


The former chief of ZAPD, De. Jerner Lange, carried <n seerct negotiations 
on th completed plan with the 2ussians in early winter. The conversations 
lasted several days, durinz which Lange spent most of his time at 
“arlshorst and jerlin-Jeissensee, At Karlshorst, he Jealt with a research 
ant develonnent office in which (fnu) Postnikoy and (fon) Chomyakav 

were the key firures. At the USI} office, Lange dealt with (fnu) 

Levien and (fm) Yeryomin ,::++ 


The Russians did not eanrel any 3DR projects, Sut rather alied som 

of their own. In 1951, the Russians introduced a vroject concerning the 
separation of inert gases in highly pure form, In 1952, the Russians 
presented a request for research on sormanium, Such Russian projects 

do not differ in form fron the normal DOI? projeets and their oriztin 
cannot oe readily ident'ftiad, 


Following 2ussian avpreval, the final vlan is endorsed a7 the chief of 
the State Plannin: Cozmission and returned to the head of CAT who 
formards it to Nauntasteilunz Forschun: und antvLiekluns, The aroroved 
projects are then Jistr tbuted to the various Fachzediet- which, in 

turn, forward the plan to the resoarch an] develooment section of the 
cometent Ministry or State Secretariat, thence the plan is sassed on 
to the main adninistration of the V'3 concern cd, “he project finally 
is transmitted to the individual enter .wrise which is resnonsizle for the 
actual work. 


“iP? also forwards notification of the project to the Tavest ‘t lonsbank, 
Tils announcement inclujes the number of the nroject ani the funds 
allocated to it,but not the character of the research, The Investitionsbank 
outs the designated fun!s at the disnosal of the enterorise rasvonsible 
for the works. Unless otherwise stinulated, moncy is made avallable in 
twelve equal, mnthly installments. If the oroject calls for a substantial 
initial outlay, nalf of the funds my oe made availaole in the first 
installment payment, The investititionsbank must account monthly to 

IAP? for the amount of money made available for the project and the 

anount actually used. ‘The ratio o2 the ‘no sums is called the "financial 
fulfillment" of the vlan. wuarterly revorts are also sent fro the As-k 
to “ATT, 


In asswainz responsibility for the progress of individual oro jects, the 
chiefs of the various Fache>lete frequently travel to the olace where 
the research is being done. They revort on these insnections in travel 
resorts (Reise>serichte) which mo to the chief of “AFT, Fachsebiet heads 

are also resnonsible for maine sucv~ostions on the exploitation of the 
projects to the ZAFT chie?; he, in turn, forwards the siucgestions to the 
isinistry or State Secretariat corcerned. . 


In 1901, “fT handled aout 75309 projects. of these, 16 vercent had 
»een successfully comleted in 1951 or oy “day 1952. The 1952 figure is 
avout: 7,509 projects. Yinancial fulfillment of the plan is almost alwaye 
vory iow in the first quartor of the year since matorial and equioment 
are not imiediately available. Juris the course of the yoar, however, 
the situation sradually ‘mproves, The avoraze financial fulfillment 

for the first quarter of 1951 was €.5 percent. Tho totat 1951 ficure, 
however, computed 2rom the duotas of all Fachzeblete,averaved 7? nercent, 
Pachgebiet Mohle und "norstie held the 1951 record with &° percent fulfillment, 
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- Li. The percentage figures above show that all the funds allocated for 1951 
Projects were not svent; forty million Du Last were indeed returned to 
the State Planning Cormission at the end of the year. A sinilar 
Situation has arisen in 1952, In Peoruary 1952, the year's researen 
fund was incre:sed to 170 million DY East, or 42,5 nillion ver quarter. 
During the first quarter of 1992, financial fulfillment avera red only 
6.3 percent. Tleinrich nau, Sormer chairman of the State Planning 
Covrission,dexanded an cxvlanation fron Dr, Lance in la 1952. 


15. The following funds are ‘morn to have veen allocated to the specified 


Fachrobiete for 1952 and 1953. As indicated a>ove however, these 


anounts are nrovably subject to change . 


ilions of DY East allocated in 


Fachzebict 1952 41953 
Rohe und Snergie 2.8 5 
wetallarg ie 6 12: 
Chemie, Steine und Erden 16 oO 


16. The lowest. Mnancial fulfilinent quctas consistently are those recorded 
oy institutes and laboratories attached to the Acaceny-of Sclenees and 
to universLijdes. 


a 


25X1A ae Comment: It was formerly revorted that Yeryomin was in the 


research and technical section of the Russian Dlannins ice in 
ee | 25X14 
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